S
'Managing People’

Tips To Become A Boss That
You Wish You Had
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hbAre you a newly promoted manager?
I am sure that you are excited about
your promotion. yy

For the first time, you have few people reporting to you.

It is a new experience and you want to do your best to
be a great manager. But sometimes you also feel a little
anxious. For example, you are sfill not foo sure about
managing your relationship with John who used to be
your co-worker but will report to you now.Then, there

is Niel, who has not been performing well for last few
months. Should you ask him fo leave or are you being
unfair? Sometimes, you feel that your team is not moving
fast enough.You feel impatient but are afraid to confront
them as you still want them to like you. After all, are not great
managers supposed to be loved by their people?
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11 August 2010, Wednesday H

6.30 - 9-OOPm \ If these questions keep you awake in the night, you are not alone.
MIS Executive Club ' Managing people is a fascinating area and we all struggle and
(51 Anson Road, #03-53 Anson Centre, Singapore 079904) learn with experience. This workshop will kick off your own journey of
MIS Member - $20 being a great people manager.These tips are distilled from real life

experiences & interviews with hundreds of employees like you.
Non Member - $35 . We will also use this opportunity to start creating your
MIS Student — Complimentary 'Personal Action Plan'. Let your journey start now...

About the Speaker

Sameer Srivastav is currently a Senior Regional Brand manager in Procter & Gamble Asia with extensive experience across geographies, categories and

business situations. He is also Visiting Faculty at SP Jain Institute of Management, Singapore. He is fascinated with the field of personal and organizational
development and is an active trainer and writer in the fields of leadership, self and people management in and outside his organization. He is passionate
about helping people maximize their potential in life and is currently pursuing a certification in Life Coaching. He holds Masters in Management
(IIM Ahmedabad), Infernational Relations Diploma (London School of Economics) and Korean language Honors degree (JNU, New Delhi).
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. . Registration Fees:
RegISTI’OTIOﬂ FOI’m MIS Member : S$20  Non member : S$35 MARKETING
. MIS Student: Complimentary INSTITUTE OF
Marketing Guru Talk (Light dinner will be provided) SINGAPORE

Event: ‘Managing People’ — Tips to Become a Boss That You Wish You Had on 11 Aug 2010

Participant(s) Information

Name of Delegates/NRIC Designation Email: Contact No:

w N

1 MIS Corporate Member No:

L] MIS Membership No: [J MIS Student [JNon Member
Address
Postal Code
Company:

Contact Person:

Contact No: (O) (HP)

You may submit your registration form via fax: 6327 9741, email: membership@mis.org.sg
Or post it to: 51 Anson Road, #03-53 Anson Cenftre, Singapore 079904 (Attn: Wendy Ching)

For more information, you may contact: Huiling/Wendy/Ariane @ 6327 7593/ 592/ 591

Method of Payment

Total Amount Payable: $ (Please make payment before the event)

1 Cheque No: Bank Name:
(Payable to Marketing Institute of Singapore)

Kindly indicate your Name, Membership No (if any), Contact Number and Event Title behind the
cheque.

O Credit Card : AMEX U MasterCard L1 VISA

Cardholder’'s Name:

Issuing Bank

Card No: CVV No:

Expiry Date : (MM/YY)

Signature

Official Use:
Receipt No: Acknowledgement Sent:






